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KE HOACH
Thye hién cong tac ra soat, bd sung quy hoach Cap iy chi bj
trye thuge Pang by Truong Dai hoe Sw pham TDTT Ha Noi
nhiém ky 2022-2025 va nhiém ky 2025-2028

Cén ctr Quy dinh s6 50-QBD/TW ngay 27/12/2021 ctia B4 Chinh ’tri khoéa
X111, Huéng dan s6 31- HD/DUK ngay 07/4/2022 va Coéng vian sO 3546-
CV/DUK ngay 28/02/2023 cua Pang ty Khéi cac truong Pai hoc, Cao dang Ha

Noi vé viéc ra soét, bd sung quy hoach nhiém ky 2022-2025 va nhiém ky 2025-
2030.

Dang iy Truong 1ap Ké hoach thuc hién cong tac ra soat, bo sung quy

hoach cap uy chi b6 truc thudc Dang Bo truong nhiém ky 2022-2025 va nhiém
ky 2025-2028 nhu sau:

I. NHUNG NGUYEN TAC CHUNG

1. Bao dam nguyén tic Dang théng nhit lanh dao cong tac can bd va quan
ly do1 ngti can bg; thuc hién nghiém nguyén tac tap trung dan chu, quy dinh cia
Déng, phap luat Nha nudc; bao dam chit ché, dong b, lién thong, cong khai,
minh bach trong coéng tac quy hoach can bo.

2. Day manh viéc phén cap, phan quyen trén co s& néu cao trach nhiém
clia cac cap uy, to chirc dang, tap thé lanh dao co quan, don vi, ngudi dimg dau,
di d6i v6i tang cuong kiém tra, gidm sét trong cong tac quy hoach can bo.

3. Coi trong chat luong, bao dam can déi, hai hoa, hop ly, lién théng gitra
cac khau trong cdng téc can bo; gilta quy hoach voi dao tao, bdi dudng; gita
dénh gi4 véi quy hoach, diéu dong, luan chuyén, bd nhiém va st dung can bg;
gilta can bd quy hoach véi can bo duong nhiém; gilta ngudn can bo tai chd véi
nguén can bé tir noi khac.

4. Quy hoach cép uy cac cép phai gén voi quy hoach lanh dao, quan ly; lay
quy hoach cac chirc danh cap uy lam co s¢ dé quy hoach céc chie danh lanh
dao, quan 1y; quy hoach cép dudi lam co sé cho quy hoach c¢dp trén; gin két
chat ch& quy hoach can bé cua céc co quan, don vi trong hé thong chinh tri véi
quy hoach cac chirc danh can b6 lanh dao cua cép trén.



5. Chi quy hoach can b6 vao chirc danh cao hon, khéng quy hoach chirc vu
dang dam nhiém; mdi chirc danh lanh dao, quan 1y quy hoach khéng qua ba can
bd, mot can bd quy hoach khéng qua ba chirc danh & cing mét cap phé duyét
quy hoach. Khéng thyc hién dong thoi quy trinh bé sung quy hoach véi quy
trinh bo nhiém, gidi thiéu can bd ing cir vao mét chirc danh lanh dao, quan ly.
Viée thuc hién quy trinh b6 nhiém, gi¢i thiéu tmg cir vao chirc danh quy hoach
chi dugc thuc hién sau khi dugc cap c6 tham quyén phé duyét quy hoach it nhat
3 thang.

I1. NOI DUNG, PHUONG PHAP QUY HOACH

1. Chire danh, dbi twong, nhiém ky, hiéu luc quy hoach:

a) Chuc danh quy hoach:

- Céc chirc danh can bd thudc dién Pang uy Truong quan ly: Chi uy, Bi
thu, Phé Bi thu chi bg.

b) Péi tuong quy hoach:

Péi tuong quy hoach cip ty va cac chirc danh lanh dao quan 1y gém 2 déi
tugng cu thé:

- Béi tuong 1, di twong 2 quy hoach chi iy, Bi thw, Phé Bi thu chi bd tric
thudc Pang uy Truong (Phu luc 2).

c¢) Nhiém ky quy hoach:

Quy hoach cho mét nhiém ky va dinh hudng cho nhiém ky ké tiép.

d) Hiéu luc quy hoach:

Quy hoach can bo c6 hiéu luc, tr ngay cép ¢4 thim quyén ky, ban hanh
quyét dinh phé duyét. Quy hoach hét hiéu luc khi can b§ dugce b6 nhiém (hozc
chi dinh, chuén y, phé chuan) vao chiic danh quy hoach hoic dua ra khoi quy
hoach hoéc két thiic nhiém ky theo quy dinh cia chirc danh quy hoach.

2. Thim quyén phé duyét quy hoach

Pang ty Truong phé duyét quy hoach déi véi céc chirc danh cdp uy va
cac chi bo.

3. Quy hoach chire danh cao hon

Théng nhat thuc hién chu truong chi quy hoach can bd vao chirc danh cao
hon, khéng quy hoach vao chirc vy dang dam nhiém.

4. Quy hoach cp iy gén véi quy hoach ciae chire danh lanh dao, quin
Iy

\ %

o

UL BE




Liy quy hoach cac chirc danh cap uy lam co s dé quy hoach céc chirc
danh lanh dao, quan ly, bao dam déng bd véi cac chu truong, quy dinh cua
Dang vé bo tri can bd.

5. Phuong phap va thoi diém quy hoach

a) Hing nam tién hanh ra soat, bo sung quy hoach tir 01 dén 02 lan cho ca
nhiém ky hién tai va nhiém ky ké tlep, co ban chi thuc hién 01 ldn va hoan
thanh trong thang 4/2023, truong hop cén thiét phai ra soat, bd sung quy hoach

lan 2 trong nam thi phai bao cdo, xin chi trwong ctiia Pang ty phé duyét quy
hoach trudc khi thuc hién.

b) Trong thoi han 30 ngay lam viée ké tir khi nhan dugc td trinh, hé so
nhén sy, Dang uy xem xét, phé duyét quy hoach theo thdm quyén. Truong hop
can thiét, Pang uy c6 thé kéo dai thoi gian nhung khéng dugc qua 15 ngay lam
viéc.

6. Phwong phap tinh tudi quy hoach

Tudi quy hoach dugc xac dmh theo tinh than Két luan s 08-KL/TW, ngay
15/6/2021 ctia B Chinh trj vé tudi bd nhiém, gi6i thiéu tmg cir va Huéng dan
s6 31- HD/DUK, ngay 07/4/2022 va s6 07-HD/BTCTU, ngay 23/3/2022 cua
Ban To6 chirc Thanh uy, cu thé nhu sau:

Vé do tubi quy hoach:

- Pbi véi nhiém ky 2022- 2025 va nhiém ky 2025-2028: Thoi diém tinh
tudi ra soat, b6 sung quy hoach (Ian 1) ndm 2023 do6i voi cap chi bd la thang
4/2023. Cu thé nhu sau:

* Do tuc;)i’ dua ra khoi quy hoach: Tai thoi diém ra soat, bd sung quy hoach,
can bo thudc doi tugng 1 khong con du thoi gian cong tac tron 01 nhiém ky (36
thang); can bo thudc doi tugng 2 khong con du thoi gian cong tac tron 02 nhiém
ky (66 thang):

+ Cén b thudc déj tuong 1: Nam sinh tir thang 7/1965 trd vé trude; nit
sinh tir thang 4/1970 tro vé trude.

+ Cén b thudc déj tuong 2: Nam sinh tir thang 7/1968 tré vé truge; nit
sinh tir thang 4/1973 trd vé trudc.

* P tubi bo sung quy hoach: Can bg dugc dua vao quy hoach khi ra soat,
b6 sung quy hoach phai con du tubi cong tac it nhét tir 36 thang trg 1én ddi voi

can bo thude dbi tuong 1 va con di tudi cong tac it nhit tir 02 nhiém ky (66
thang) trd 1én dbi véi can bo thude doi tuong 2:

+ Cén b thudc doi tugng 1: Nam sinh tir thang 7/1965 tr¢ lai day; nir sinh
tir thang 4/1970 tro lai day.




+ Cén bo thudc ddi tuong 2: Nam sinh tir thang 7/1968 trg lai day; nir sinh
tu thang 04/1973 tro lai day.

7. Tiéu chuén, diéu kién bd sung quy hoach

Tiéu chuén, didu kién cén bd bd sung quy hoach nhiém ky 2020-2025 va
nhiém ky 2025-2030 néu tai Phu luc 1 kém theo Ké hoach nay.

Luu y:

(1) Tai thoi diém phé duyét quy hoach, bang ly c6 thé xem xét, dua vao
quy hoach déi véi nhimg cén b chua dép tmg ddy du céc tiéu chuén, dugc 4p
dung nhu sau:

- Vé trinh d6 chuyén mén: Phai c6 trinh d6 chuyén mén, nghiép vu tuong
mg voi chire danh bo nhiém, tmg ctr.

- Vé trinh d6 1y luén chinh tri: can bd thudc dién dbi tuong 1 cua chirc
danh quy hoach phai dép tmg tiéu chuan ly luan chinh tri tuong g cua chirc

danh bé nhiém, (mg cir; can bo thuge dién déi tugng 2 c6 thé chwa dép Umg tiéu
chuén 1y luan chinh tri.

- Chua nhét thiét phai dap tmg ngay cac tiéu chudn: Kinh qua chirc vu lanh
dao, quan ly cap dudi, trinh d6 quan ly nha nude...

(2) Can bo dugc du kién dua vao quy hoach churc danh cao hon, néu 1a can
b6 thudc dién doi tugng 2 thi phai dam bao diéu kién duoc quy hoach vao chirc
danh thu6c doi tugng 1.

8. Hé s0, s6 lwgng va co cau chire danh quy hoach

a) Hé sb quy hoach cap uy, tir 1,0 - 1,5 14n so véi s6 lugng theo quy dinh
(so lugng Uy vién cép uy, theo dé 4n nhén su nhiém ky hién tai duoc cép ¢co
tham quyén phé duyét).

b) Quy hoach chirc danh lanh dao, quan ly: Mot chirc danh lanh dao, quéan
Iy quy hoach khong qua ba can bd va mot can by quy hoach khéng qua ba chirc
danh ¢ cung mot cap phé duyét quy hoach.

¢) Vé co chu: Phén diu co cau, ti 1é quy hoach cép uy va cac chirc danh
lanh dao, quan ly céac cap theo hudng: Céan bd tré (dudi 40 tuéi) tr 15% trd 1én,
can bo nir tir 25% trg 1én; phai c6 can bo nit trong quy hoach céac chirc danh cép
uy, lanh dao, quan ly.

9. Cac truong hgp duwong nhién dua ra khoi quy hoach

Cén b da tir tran, nghi thoi viée, qua tudi quy hoach hodac bi cap ¢6 tham
quyen thi hanh ky luat tir hinh thirc khién trach trg 1én (d01 vOl ¢a nhan) hoac

két luan khong bao dam tiéu chuén chmh tri cua chire danh quy hoach thi gap uy
¢6 tham quyeén phé duyét quy hoach van ban hanh quy ét dinh dua can bd do6 ra




khoi quy hoach khong phai thuc hién quy trinh bo phleu theo quy dinh. Pang uv
khong phai bo phiéu dua ra kho1 quy hoach nhung phai téng hop, béo cdo cap
c6 thim quyén phé duyét ra quyét dinh dwa can bo d6 ra khéi quy hoach.

D6i v6i can bd bi thi hanh ky luat, sau khi quyét dinh th1 hanh ky Juat het
hiéu luc theo quy dinh ctia Dang, phép luat cia Nha nude, cap ¢ thim quyén
c6 thé xem xét viée quy hoach theo quy dinh.

10. Quy trinh va ho so nhéin sw quy hoach

a) Quy trinh ra soat, bb sung quy hoach hang nam.

- B6i v6i quy trinh nhan su quy hoach céc chirc danh Chi uy, Bi thu, Phé
Bi thu chi b thuc hién theo Phu luc 3

b) H6 so nhén su: Danh muc hd so nhén su quy hoach théng nhét khé gidy
A4 va sap xép theo th tu sau:

1. To trinh va bang tng hop két qua kiém phiéu & cac budc.

2. So yéu 1y lich theo quy dinh hién hanh do c4 nhén tu khai va co quan
truc tiép quan 1y can bd xac nhan; c¢6 dén anh mau khé 4x6.

3. Nhan xét, danh gia cua cac cép uy, to chuc dang, tap thé lanh dao co
quan, don vi cua cap c6 thim quyen theo phén cap quan ly cén bo, vé: (1) Phim
chat dao dirc, 16i song, y thirc t6 chirc ky luét, doan két ndi bd. (2) Nang luc

cong tac va két qua thuc hién chirc trach, nhiém vu duge giao. (3) Uy tin va
trién vong phit trién.

11. Cong khai va quan ly, sir dung quy hoach

a) Cong khai quy hoach: Danh sach can bo dugc cip ¢ thdm quyén phé
duyét quy hoach hodc dua ra khoi quy hoach dugc thong béao cong khai trong
cap uy, to chirc dang, tép thé lanh dao va nguoi ding dau co quan, don vi, ca
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nhén c6 lién quan biét, quan 1y, sir dung quy hoach. “ /f
b) Quan ly, sir dung quy hoach: Can cir vao két qua phé duyét quy hoach 7

can bo, cac cap uy, t6 chic dang, tap thé lanh dao co quan, don vi ¢6 trach
nhiém:

- Xay dung ké hoach va t6 chirc ‘thuc hién c6 higu qua viéc luén chuyen
ddo tao, boi dudng can bo theo phéan cap quan 1y cén by, tao didu kién dé can bo
phan déu, rén luyén dap tmg tiéu chuan chirc danh quy hoach theo quy dinh.

- Viéc déo tao, bdi dudng, diéu dong, ludn chuyén, chuyén déi vi tri cong
tic, bd nhiém, gi6i thigu ung cu va sap xép, b6 tri can b phai cin ¢t vao quy
hoach cén b6 da dugc cap c6 thim quyén phé duyét.

- Dinh ky hang nam, cap ay, to chic dang, CO quan, dcm v1 ¢O trach nhiém
lanh dao, chi dao viéc ra soat, danh gia chét luong, co cdu ngudn cén bd trong

—



quy hoach dé kip théi diéu chinh, bb sung quy hoach theo quy dinh.

¢) Truomg hop co quan, don vi thuc hién viéc chia tach, hop nhét, sap
nhap, cap c6 thim quyén dugc sir dung quy hoach cén bd cua co quan, don vi
cti dé thyc hién cong tac can bo cho dén khi thuc hién quy hoach méi.

1. TO CHUC THU'C HIEN
3.1. Cép ity céc chi b trwe thude Ping b truong:

- Lanh dao, chi dao, cu thé hod va tb chirc thuc hién chu truong, quy dinh
cia Trung wong, Thanh uy, Pang ty Khéi, Pang ty trudng vé cong tac quy
hoach can bo & cép minh; xay dung tiéu chuén, diéu kién, xéac dinh doi tugng cu
thé dbi vi céc chire danh do cAp minh quéan Iy va tham gia xdy dung tiéu chuan,
diéu kién céc chirc danh khéc khi dugc yéu cau.

- Thuc hién quy trinh nhén sy, nhan xét, danh gla va trinh Pang uy phe
duyét quy hoach chuc danh Ianh dao, quan ly cua cap minh thudc tham quyén
quan 1y cua cép trén. Két luén vé tiéu chudn chinh tri do Pang ity truong thuc
hién.

2. Céan cir quy hoach duogc phe duyét va quy dinh vé phan cap quan ly can
bd, Pang uy truorng xay dung ké hoach d#o tao, bdi dudng, luan chuyén, b tri,
sir dung can bo gén véi chirc danh quy hoach theo quy dinh. Kiém tra, giam sat,
xur ly vi pham trong céng tac quy hoach cén bd theo tham quyén.

3. Céc dong chi Uy vién Ban Chip hanh dang b truong chiu trach nhiém
chi dao cong tac quy hoach can b cua cac chi bd duge phan cong phu trach.

4. Van phong Dang ty phdi hop véi P.CTCB&TT ch tri tham muu, gitp
viéc cho Dang uy thuc hién cdng tc ra soat, bd sung quy hoach ctia cip uy céc
chi bd nhiém ky hién tai va xay dung quy hoach nhiém ky ké tiép.

3.2. Tién do thuc hién:

1. Tir ngay 10/04/2023 dén ngay 14/04/2023 t6 chic phd bién, quan triét
Ké hoach trién khai cong téc quy hoach nhiém ky 2022-2025 trong cdc chi bd
truc thudc Pang bo Truong.

2. Tir ngay 17/04/2023 dén ngay 21/04/2023, tién hanh céng tic quy
hoach cép ty chi bé nhiém ky 2022-2025 va nhiém ky 2025-2028.

3. Van phong Déang uy truong tham muu, gitp viée cho Pang uy xay
dung quy hoach va cé trach nhiém huéng dén, tham gia y kién, tdng hop két
qua vé quy hoach cép uy cua cac chi by, bao cdo Thuong vy Dang uy Truong
xem xét, phé duyét.
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4. Cac dong chi Pang uy vién cé trach nhiém theo déi, chi dao qué trinh
xay dung quy hoach va c6 v kién vé ban quy hoach cp uy cta cac Chi b truc
thudc do minh phu trach trudc khi trinh 1én Pang uy Trudng dé xem xét, phé
duyét.

Dang 1y Truong yéu cau cac Chi bd truc thude té chire thuc hién tbt Ké
hoach nay. Trong qua trinh thuc hién, néu cé gi vuéng méc giao Vin phong
Dang uy Trudng téng hop, nghién ctru, dé xuét, bao céo dé giai quyét./.

Noi nhén: , T/M PANG UY

- Ban Thudng vu Truomg (dé bdo cdo); BI THU
- Dang ty truong; ( & chi dao)
B Cép dy true thudc; ( dé t/h)

- Lwu VP BU.




